
Project Serve Online Training 
Small Group Questions 

Project Serve Online Training Videos  

Part 1 – Welcome to Project Serve 

After watching this video, take some time in small groups to discuss the questions below: 

In this video, Deb shared the vision, mission, and core values of a Project Serve experience. 
Here they are again –  

• Vision: To provide the most excellent experiential servant leadership development 
opportunity that YFC has to offer. 

• Mission: Project Serve at YFC Camp exists to be the hands, the feet, the heart of Jesus 
– the Gospel on Display 

• Core Values: Team Unity, Leader Empowerment, Transformation, Excellent 
Hospitality with Joyful Service.  

Dive deeper in discussion -  

• Which core value are you most intrigued by and why?  
• Unity is the #1 core value for our Project Serve team. Have you ever been on a unified 

team? Have you ever been on a disunified team? Explain what either was like.  

Project Serve’s mission is to be the hands, the feet, the heart of Jesus – The Gospel on 
display. Get ready for what God is going to do in and through you as a willing servant leader!   

 

Part 2 – The Purpose of Project Serve 

After watching this video, take some time in small groups to look up scriptures, discuss and 
answer the questions below: 

• What are you most excited about in serving on a Project Serve team?  
• If you are most honest, what are some of the motives for you wanting to serve on a 

Project Serve team?  
• Read Philippians 2:1-11 – these are our key verses for this week of Project Serve. Prior 

to camp, pick 2 or 3 verses as a team to memorize!  

 

  

https://vimeo.com/showcase/7884034


Part 3 – The Difference between Campers & Project Serve Team Members 

After watching this video, take some time in small groups to look up scriptures, discuss and 
answer the questions below:  

• What are some of the differences between campers & PS team members?  
• How does the Project Serve experience follow Jesus’ example? (Philippians 2:7-8) 

 

Part 4 – Getting the Most Out of Your Project Serve Experience 

After watching this video, take some time in small groups to look up scriptures, discuss and 
answer the questions below:  

• What are some of the ways that you will prepare beforehand for your Project Serve 
experience?  

o Prayer – who will pray for you while you are at Project Serve? 

o Read Philippians 2:1-11 – pick 2-3 verses to memorize 

o Listen to stories – YFC leader who’s been before, share a story! 
o Practice service – any opportunities available? 

o Poster party – share a time and date to plan on making posters! 

 

Part 5 – Prepare Your Story 

After watching this video, give students time to start thinking about their story. Share these 
questions as prompts for the Project Serve students to work through either during this time, 
or on their own, prior to camp. Hand out this document to each member for story prompts.  

• What was your life like before Jesus?  
• How did you say yes to Jesus? 
• What is your life like now? 

 

Part 6 – Final Project Serve Comments 

After watching the video, pray together. If comfortable, have a couple of students pray over 
the Project Serve experience and the campers/leaders that will be coming to their week of 
camp.  

mailto:https://yf.cx/PS_PrepareYourStory

