
 
 

NEW YFC CREDENTIALING  

Full Time Leaders: 

Please plan to complete the following during the first two years of employment with 
YFC: 

• Participation in a New Leader Cohort.  This includes monthly calls and 18 
months of online training.  

• Attend One Heart Retreat between July 17-24.  These are offered live 
regionally and are 2 nights & 3 days in length.  

• Complete the following online training classes in myTrailhead (Knowledge 
Base > click More > select Training): 

o YFC New Leader Orientation (Welcome, YFC’s Cultural Attributes, and 
Creating Safe Environments - abuse prevention)  

o 3Story® Training 
o Relational Ministry and Shared RMA’s*  
o Volunteer Life Cycle* 

• Attend two other in person gatherings within the 18 months (in addition to 
One Heart Retreat) 

Executive Leaders:  
All of the above plus additional training for your Executive Credential will take place 
in the context of your learning cohort with other Executive Directors and Leaders. 

* Non-direct ministry staff:  
In place of the RMAs and VLC classes, supervisor will choose 10 hours of training that 
matches the responsibilities. For example, a development class, an event 
management class, a computer class…. 
 
 


