PRE KICKOFF: TWISTED 2020-21

PURPOSE
To get a core group of students excited for the upcoming year of Campus Life Club and encourage them to spend this week spreading the word and inviting friends to come to next week’s kickoff.

MINISTRY TEAM EMPOWERMENT
What training are you offering your ministry leaders throughout the year? If you don’t already have an established training schedule (a list of topics you want to cover with them and when you plan to do that), start creating one. Ongoing training makes our leaders the best equipped for authentic Christ-sharing relationship. 

[bookmark: _GoBack]Go to the Volunteer Life Cycle – KEEP/LIFE – Developing Ministry Leaders process and use the Fall Training Checklist, Fall Training Event Template & Ministry Team Meeting Curriculum to help guide your plan.

Prep your ministry leaders with these questions to ask kids as they come in:
· What was the best thing about your summer?
· Describe your summer in one word.
· What part of school are you actually looking forward too? 

RMA CONNECTION
Go through the RMA's with your team and have fun with it - maybe have them act it out and do some matching with terms and definitions. Ask each leader to consider what RMAs they want to pursue outside of Club.

PREP
· If you are starting ministry from scratch, please refer to the Campus Life 101 document
· Text students ahead of time and use social media to attract students towards this gathering
· Have some sort of food (snacks and drinks or pizza/real food depending on time of meeting)
· Lots of Cups
 
WELCOME
What’s up everybody! Thanks for coming out to our pre kick-off where we plan to get excited for Campus Life Club starting up again. We’ll talk about all of that later, but let’s play some classic Campus Life games first.
 
GAMES
3 IN A BOAT
DIRECTIONS: Students gather in a general area with no teams. Leader will say a command and students must gather into specific groups and act out the action. Leaders can say:

· 2 on a horse:  one student rides piggy back on another student
· 3 in a boat:  three students sit w/legs criss-crossed in a row and paddle
· 4 in a car:  two in the front seat and one in the back seat with the driver driving
· 5 on a basketball team:  five standing together, dribbling, and shooting

Students who cannot find a group or are too slow in accomplishing the task at hand are out. The game should end with 2 players on a horse and winning the game together.

HEAD, SHOULDERS, KNEES, CUP
SUPPLIES NEEDED: Cups for each group
DIRECTIONS: 4 students stand around a cup. Leader calls out different body parts they have to touch. When the leader says, “Cup” the players must attempt to grab the cup. If they touch it prematurely, they are out. Whoever gets the cup gets a point and they play another round. Players keep track of points and whoever has the most wins in their group at the end can come get a piece of candy.

HORSEMAN, KNIGHT, CAVALIER
DIRECTIONS: Students are divided into teams of two and must get in formation as quickly as possible.
· When “horseman” is called, one student jumps piggy back on their teammate
· When “knight” is called, one student kneels and the other makes like Captain Morgan
· When “cavalier” is called, one student carries the other like rescuing a damsel in distress

Leader makes calls in succession (Example: “Horseman, Cavalier, Horseman, Knight, Knight, Cavalier, etc.). At any time, the leader stops and the team that is last in finishing the sequence must sit down. The last team standing wins

TOE FENCING
DIRECTIONS: Students square off head to head against an opponent. Students must face opponent and place both hands on their opponent’s shoulders. On “go”, students must attempt to step on the foot of the opponent. Students will begin dancing around to avoid being stepped on. The first student to step on their opponent’s feet twice wins the dual. Play the game in a tournament format.

TRANSITION
That was awesome! I love that school is back and we get to hang out again. This is going to be a fun year! Now, I would like to invite my friend ___________ up to share with you a few important thoughts about this upcoming year of Campus Life Club. Give it up for ____________. 

DISCUSSION
Have Ministry Leader Team and Young Leaders prepare this in advance. Write the name of every student who has come in the last year clearly on a 3x5 card (or back of a ¼ sheet flyer with Kick Off info.) and tape them to a wall. (If you cannot tape to the walls of your meeting place, be creative - spread cards out on a table, post list of names and have students write out their own cards, list names on an eraser board and erase as students volunteer to contact them, rent a bi-plane to pull a banner with all the names listed, etc.). 

If you were at Campus Life Club last year, your name is up on the wall. Come on up and get your name and tape it to your shirt - if your name isn’t on a card, write your name on a blank one, then come back and sit down. 

· You are here because you love Campus Life or someone who loves it dragged you along tonight. What are just a few of the many reasons that students love Campus Life?
· List them out…
· With all these positive endorsements...Why do some students visit and not come back? (Probably at least 20-30%) What can we do about that? Any ideas?

If we want more students to experience Campus Life, the first step is to actually INVITE more.  So, to help with that, we have on the wall names of students who have been to CL in the past but are not here tonight. Go take the name of one person from the wall that you will make every effort to get to next week’s kickoff (repeat until all names are gone). Actually, let’s pause right now. Everybody go get your phones out right now and let’s all text the people we have taken tonight. Just text them right now and say, “I want you to come to Campus Life with me next week!” 

The blank cards left represent the hundreds of students at your school that have never been to Campus Life...Why do some students choose NOT to come in the first place and experience all this fun (refer to list above). Most of them simply have no idea what Campus Life is like.  That’s why we often tell students “Campus Life is impossible to describe – you really have to experience it for yourself!”

So, take a blank card, or two, or ten! And write someone’s name on it that you know has never been to Campus Life and invite them this week too!

Consider your circle of influence. Think of the classes, sports, activities, and circles of friends where you could sway several students to try Campus Life altogether. There is always safety in numbers! Speaking of safety in numbers that brings us to our second step. 
 
Step two is to BRING – have a parent that is willing to drive, my challenge is for you to come next week with your vehicle filled with students that are not already in this room. It is much easier for a student to arrive at their first Campus Life meeting with someone they know. There is safety in numbers.

Step three is to make everyone who comes next week feel WELCOME. Don’t leave them standing awkwardly by themselves while you run off with your best friends. The few minutes before and after Club are key times for new students to connect. Most students say the reason they keep coming to Campus Life is that it is fun and they can be themselves. Let’s help more students experience that this year.

Our team of leaders alone can’t possibly get to every student in your school. You may think inviting a few of your friends is insignificant. But you may be the only one to invite them.  Maybe you can’t bring the whole student body, but you can start with one.

So, this week let's INVITE, BRING and WELCOME!  See you next week at our Kickoff!

ANNOUNCEMENTS
Promo next week's Kickoff - here are some fun ideas to promote the Kickoff
· Bring window chalk and have students decorate their parent’s cars for a week.
· Make promo flyers / posters for the Kickoff available.
· Consider announcing a drawing at the Kickoff for a free trip and a few smaller items.
· Use Instagram and other social media platforms
· Challenge your students (even make a contest) to use social media to promote the Kickoff. Use the number of reposts or likes, etc.
· Have your leader team contact first time students and thank them for coming and invite them to your like your Instagram page

