
 
YFC Executive Leadership Forum  

 
Purpose 
The Executive Leadership Forum is a best in class, cohort style experience for select high 
potential leaders in a familial environment integrating spiritual formation with 
executive competencies development for a culture that expects, produces, and 
deploys spiritually maturing, highly effective leaders for the Kingdom of God, 
advancing the mission of YFC. 
 
Content 
Presentations include lecture, case studies, small groups and experiential learning led by a handpicked 
faculty of authors, ministry leaders, professors, business owners and select YFC leaders.  

- Practice waiting on God and examining oneself in order to “be conformed to the image of Christ for 
the sake of others." (An on-site spiritual director will attend all seven sessions.) 

- Assess individual personalities and motivations to more fully understand oneself  
- Identify own decision-making, conflict management and supervisory styles in order to lead others 

more effectively  
- Essential leadership competencies include the following:  

Build successful teams - Supervise staff constructively - Use time management and evaluation tools 
effectively - Discover & integrate culture and values - Practice break-through thinking methods - 
Compose compelling marketing pieces - Explore the cost of leadership  

 
Participants – By invitation only. 
Hi-potential veteran staff (5+ years) with three distinguishing attributes: 

1. Ability- To be effective in more responsible and senior roles  
 Character/Christ-Centered Leadership 
 Intelligence 

2. Aspiration- To rise to senior roles  
3. Engagement- To commit to the organization and remain in challenging roles  

 
Commitment 

- Seven three- and/or four-day sessions over a period of two years 
- Reading assignments 
- Monthly one-hour processing call with small groups 

 
Cost $7,500 plus travel (payments over three fiscal years) 
 


