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WHERE EVERYTHING CHANGES” SUMMARY REPORT



WHERE WE WENT :: WHO CAME ::

57 Total Groups
e 45 YFC Chapters
e 7 YFC Affiliates
e 3 Churches
e 2 Like-Minded
Partners

2835 Campers & Cabin
Leaders

e 2305 campers

e 530 cabin leaders

262 Lead Support
Team Members

YFC
@CAMP e 197 unique
WHERE EVERYTHING CHANGES®
e 65 individuals
MINISTRY MODELS REPRESENTED :: serving at

73% of campers and cabin leaders represent CAMPUS LIFE model multiple camps

19% represent a CITY LIFE model

7% represent all other national models 414 Project Serve Team

Members
MINISTRY SITES INFLUENCED :: o 266 kids
28% of camp eligible* ministry sites influenced by the YFC e 148 adults
Camp experience (411 of 1456) (those 20 yrs and
*Eligible ministry sites is defined as all ministry sites listed in Impact older)

excluding JJM or ‘Other.’

HOW DOES YFC CAMP INFLUENCE MINISTRY LEADER
INVOLVEMENT AT THE LOCAL LEVEL?

32% of leaders at camp in 2018 state that they are involved in local YFC ministries because they
were once a kid in that ministry program and/or a past camper making them an indigenous
leader. Same as 2017.

35% of leaders at camp in 2018 state that they became more involved in local YFC ministries as
a direct result of the experience they had at a previous YFC Camp. A 5% increase from 2017!

*These two stats exclude Project Serve leaders and applies to cabin leaders and LST members only.



CABIN LEADERS

ETH N ICITY Asian, 1%  Creole-

Other, 3% Carib., 1%
Hispanic
Latino, 9%

African-Am,
10%

ATTENDANCE
EMPLOYMENT
53%
22%
29% 2nd Year
18%
FULL-TIME PART-TIME VOLUNTEER
AGE
530 TOTAL
73% under age 30,

a 1% increase from

2017
[ II.I.-

17 18-21  22-25 26-30 31-35 36-40 41-50 51-60 61+



CAMPERS

ETHNICITY

African-Am, 16% Hispanic-Latino, 13%

Creole-Carib., 1%
No Ans., 4%

Native Am.,. 3%

Other, 4%

Caucasian
(White), 58%

3r:(LiO|:/rus 2305 TOTAL

441 campers
25%
2nd
Time

ATTENDANCE said "Yes!” to
Jesus for the

65% first time. I
1st

Time 11 12 13

FIRST "YES" TO JESUS 19 yrs, 0%

18 yrs, 49
BY AGE il
17 yrs, 8%

11 yrs, 5%

12 yrs, 19%
16 yrs, 10%

15 yrs, 10%

14 yrs, 17%

Asian, 2%

AGE

14 15 16 17

Pacific Isle, 1%

18

-
19

74% of campers made a decision to deepen or begin their relationship with Jesus.



PROJECT SERVE

FUN FACTS ::

15%
3097 total people served (Campers, Cabin 3rd+ Time

Leaders, Lead Support Teams)

151 meals were served which translates
into 428,085 dishes!

Cumulative PS volunteer hours over 11 19% ATTENDANCE
camps = 27,850. That translates into $333, 2nd Time

840 (based on NY state minimum wage) 65%
1st Time

PS ETHNICITY

Caucasian-
White, 63%

Other, 2% African-Am.,

15%

EMPLOYMENT (PS ADULTS)
Asian-Am., 66%
2%
15% 17%
3%
Native-Am.,
2% BOARD FULL-TIME PART-TIME VOLUNTEER
Pacific Isle,
2%
414 TOTAL PARTICIPANTS
148 Adults (20+ yrs)

266 Kids (11-12 yrs)

AGE

15 16 17 18 19 20-21 22-25 26-30 31-35 36-40 41-50 51-60 61+



LEAD SUPPORT TEAMS

BY REGION

SOUTHER
N
9%
GREAT
LAKES
42%
PACIFIC
NW
13%

CENTRAL
25%
57%
EMPLOYMENT
35%
7%
] e
Full-Time Volunteer Part-Time Board

*Full-Time increased by 7% and Volunteers
decreased by 7% from 2017

30%
1st Time

ATTENDANCE

49%
3rd+
Time

21%
2nd Time

262 TOTAL

197 unique LST people

65 served at multiple camps

AGE

18-21 22-25

Hispanic -
Latino,

26-30 31-35

36-40 41-50 51-60 61 orover

ETHNICITY

Native American, 1%

Asian, 1%

Pacific Islander, 1%

Caucasian
(White),
84%



MOVEMENT SPECTRUM

PURPOSE: We have always collected the standard three responses of “Yes,” “Yes again,” and “Not Yet.” However, our
goal is not just to help move kids to a place of saying Yes to Christ for the first time in their lives. We also desire to see
everyone experience Jesus and move closer to Him no matter where they are at on their faith journey. In an end-of-
week survey, campers rated where they believed themselves to be on the spectrum before they arrived to camp and
where they believed themselves to be after being at camp for the week. Each dot on the spectrum was assigned a

numerical value for the purposes of data analysis.

| don't care & I'm curious I said “Yes" to p—
not open to about Jesus & Jesus for the 'm sharing my
Jesus want to know first time faith with friends
maore and family
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I'm opposed I'm open to Jesus, I've learned a lot I'm growing in my
&not open to but haven’t done about Jesus, but relationship with
Jesus anything about it. not quite ready Jesus
to say “Yes”
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OPPOSED, DON'T  OPEN, NOT CURIOUS, LEARNEDA SAID YESTO GROWING GROWING GROWING SHARING  SHARING
NOT OPEN CARE, NOT PURSUING WANTTO LOT,NOT JESUSFOR IN FAITH IN FAITH IN FAITH FAITH FAITH
OPEN KNOW READY  FIRST TIME
MORE
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OVERALL MOVEMENT - PROJECT SERVE
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OPPOSED, DON'T
IN FAITH IN FAITH FAITH FAITH

NOT OPEN CARE, NOT PURSUING WANTTO LOT,NOT JESUSFOR IN FAITH
OPEN KNOW READY  FIRST TIME

MORE



